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IS OPTION 1: PROJECT MANAGEMENT
RIGHT FORME?

Is this full project management?

No. This tier provides structure, planning, and guidance, not hands-on project
management. You'll get clarity, organization, and support to move your project
forward, but task execution and day-to-day management are not included.

Who is this best for?

This is ideal if you're managing the project yourself or with a small team and need help
organizing tasks, setting priorities, and staying focused without committing to full
project management support.

What happens during the 60-minute planning session?

We'll talk through your project, clarify the goal, identify priorities, and create a simple, realistic plan
you can follow. You'll leave knowing exactly what needs to happen next.

What does “light support for 30 days” mean?

Light support includes email check-ins, accountability reminders, feedback on progress, and

quick clarifications. It's designed to help you stay on track without managing the project for
you.

Will you communicate with my team or manage tasks for us?

No. This tier does not include team coordination, task tracking, or direct
communication with team members. If you need that level of support, a higher-level
project management service would be a better fit.
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